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A  Note  From  Our  Executive  Director

In 2020, the COVID-19 pandemic 
DHFWHG�HDFK�RI�XV�GLHUHQWO\��+HUH�
DW�(&2/Ζ)(�&RQVHUYDWLRQ��ZH�DUH�
JUDWHIXO�IRU�PDQ\�WKLQJV��QRW�WKH�
OHDVW�RI�ZKLFK�LV�RXU�DELOLW\�WR�KHOS�
WKRVH�PRVW�LPSDFWHG�E\�WKH�YLUXV��

0DQ\�SHRSOH�GHSHQGHG�RQ�XV�
FDUU\LQJ�RQ�ZLWK�RXU�OLIHVDYLQJ�ZRUN�
WKURXJKRXW�WKLV�FULVLV��DQG�WKH\�ZHUH�
WKH�OLJKW�WKDW�NHSW�XV�SXVKLQJ�
WKURXJK��ΖQ�WKH�VSULQJ��(&2/Ζ)(�VKLIWHG 
TXLFNO\�WR�DGGUHVV�WKH�KHLJKWHQHG�
QHHGV�RI�WKH�PRPHQW��EHFDXVH�IRRG�
LQVHFXULW\�JUHZ��DQG�EUHDWKLQJ�FOHDQ�
DLU�LQGRRUV�LV�FULWLFDO�IRU�SXOPRQDU\�
KHDOWK��

2XU�VXSSRUWHUV�VKRZHG�XS�ZLWK�ȵ\LQJ 
FRORUV��WKURXJK�WKH�QRLVH�DQG�WKH�
IHDU��WR�KHOS�XV�KHOS�WKRVH�LQ�QHHG��
:H�WDNH�JUHDW�SULGH�DQG�FRPIRUW�LQ�
NQRZLQJ�WKDW��LQ�WKH�PLGVW�RI�GLɝFXOW�
WLPHV��RXU�(&2/Ζ)(�FRPPXQLW\�WRRN�
KROG�RI�RSSRUWXQLWLHV�WR�VKRZ�XS�IRU�
HDFK�RWKHU�LQ�PRUH�ZD\V�WKDQ�HYHU�

1R�PDWWHU�ZKHUH������WDNHV�XV��ZH�
GR�QRW�LQWHQG�RQ�OHWWLQJ�XS�RXU�SDFH��
:KHWKHU�\RXȇUH�QHZ�WR�RXU�FRPPXQLW\ 
RU�\RXȇYH�EHHQ�DORQJ�IRU�WKH�ZKROH�
ULGH��WKDQN�\RX�IRU�VWDQGLQJ�ZLWK�XV�

� $QQH�0LGGOHWRQ
Executive Director, ECOLIFE Conservation



Our  2020  impact  by  the  numbers

In  Mexico...

...In  the  US:

1,446
Stoves

built

7,230
People
Served

108,450
trees
saved

21,690 
tons  cO2

reduced

1,964
lbs  food
donated

197
eCO-Cycles 
distributed

203
AIC Tour

guests

19 
Volunteers

&  Interns



Highlights  of  the  year

Produce  pivot
:H�FKDQJHG�RXU�$Ζ&ȇV�SULPDU\�PLVVLRQ�
from community outreach to growing 
SURGXFH�IRU�SHRSOH�LQ�QHHG�

Virtual  Gala
We created a virtual cruise for our 
annual gala, raised nearly $300,000, 
and saw many international friends 
onboard.

New  initiatives
We began working on a sustainable 
DJULFXOWXUH�LQLWLDWLYH�LQ�8JDQGD�and are 
LQ�WKH�SURFHVV�RI�JHWWLQJ�FHUWLȴHG�WR�VHOO�
carbon credits.

Distance  Learning 
We hosted virtual educational events 
and shared FXUULFXOXP�WR�KHOS�NLGV�
engage with the environment while 
distance learning.

Stove  Tracking  App
We LPSOHPHQWHG�D�EUDQG�QHZ�R�JULG�
data tracking system for our stoves, so 
all the data for each stove is stored 
QHDWO\�LQ�RQH�SODFH�

2nd  greenhouse
:H�H[WHQGHG�RXU�DTXDSRQLF�V\VWHP�
into a second greenhouse to raise and 
EUHHG�RXU�RZQ�WLODSLD�
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Our new
Stove

Tracking
App

(&2/Ζ)(�SDUWQHUHG�ZLWK�WZR�WHFKQRORJ\�FRPSDQLHV��0RJOL�DQG�7DURZRUNV��WR�GLJLWL]H�
and VWUHDPOLQH�RXU�GDWD�PDQDJHPHQW�IRU�RXU�VWRYH�SURJUDP�ZLWK�D�QHZ�DSS��7KLV�
FXWWLQJ�HGJH�WHFKQRORJ\�DOORZV�XV�WR�UHFRUG��WUDQVIHU��VWRUH��PDQDJH��DQG�LQWHUSUHW�
FUXFLDO�GDWD�SRLQWV�GLUHFWO\�ZLWKLQ�D�FORXG�EDVHG�GDWDEDVH��7KH�DSS�KDV�LPSURYHG�
WUDQVSDUHQF\�DQG�HɝFLHQF\�DFURVV�WKH�HQWLUH�RUJDQL]DWLRQ��DQG�DOORZV�XV�WR�
FRPPXQLFDWH�HHFWLYHO\�DQG�RIWHQ�ZLWK�RXU�EHQHȴFLDULHV�YLD�WH[W��

1RZ��VWD�FDQ�UHFRUG�DQG�WUDQVIHU�
GDWD�RɞLQH�ZKLOH�LQ�WKH�ȴHOG� where 
internet access is very limited. Field 
GDWD�VXFK�DV�SKRWRV��EHQHȴFLDU\�
LQIRUPDWLRQ��DQG�*36�SRLQWV��DUH�
transferred to our custom-designed 
data infrastructure in real time. This 
LPSURYHV�WKH�TXDOLW\�DQG�DFFXUDF\�RI�
data, and storing it in a way that can 
EH�HDVLO\�LQWHUSUHWHG��7KLV�V\VWHP�
gives our team the ability to track 
OHDGV��EXLOG�UHSRUWV��DQG�FUHDWH�
delivery schedules and routes in one 
SODFH��LQFUHDVLQJ�ZRUNȵRZ�HɝFLHQF\�



distance
learning

COVID-19 had millions of 
students staying home from 
school, but that didn’t mean 
WKH\�VWRSSHG�OHDUQLQJ��(&2/Ζ)(�
VXSSRUWHG�LQ�KRPH�HGXFDWLRQ�
for students without access to 
hands-on learning materials by 
SURYLGLQJ�IUHH�WR�GRZQORDG�
UHVRXUFHV�DQG�OHVVRQV�IURP�
RXU�.����67(0�&XUULFXOXP� 
We shared fun, interactive 
lessons that did not require 
our ECO-Cycle Kit or any lab 
HTXLSPHQW��VR�NLGV�FRXOG�GR�
them at home or in the 
garden. We designed our 
activities to engage students of 
DOO�JUDGH�OHYHOV�LQ�VFLHQWLȴF�
LQTXLU\��LQFRUSRUDWH�LPSRUWDQW�
lessons about sustainable food 
systems, and encourage 
children to interact with nature 
in tactile ways. 

For higher level education, our Founder, Bill Toone, took to Facebook Live to give his 
famous lectures, free to everyone, three times a week. He saw the lectures as his way 
of giving back by educating, entertaining, and shining light on the environmental 
LVVXHV�WKDW�OHG�WR�WKH�&29Ζ'����SDQGHPLF��%LOO�7RRQH�OHFWXUHG�RQ�KLV�H[SHULHQFHV�
ZLWK�FRQGRUV��EXWWHUȵLHV��DQG�JRULOODV� looking backward to move forward. Together 
RQ�)DFHERRN��ZH�WRRN�D�GHHS�ORRN�DW�QDWXUHȇV�UROH�LQ�KXPDQ�FULVHV�DQG�VKLQHG�OLJKW�
on how we can learn to be better neighbors to wildlife in the future. 

“Stories bring us together, however far apart we may be. They teach us lessons and 
provide valuable perspectives from the past.” - Bill Toone

:H�ZHUH�DEOH�WR�UHDFK�PRUH�SHRSOH�WKDQ�HYHU�ZKHQ�ZH�WRRN�RXU�$TXDSRQLFV�
ΖQQRYDWLRQ�&HQWHU�WRXUV�YLUWXDO� Guests from all around the country joined in to 
OHDUQ�DERXW�DTXDSRQLF�V\VWHPV�DQG�KRZ�ZH�FDQ�JURZ�WRZDUG�D�PRUH�VXVWDLQDEOH�
IXWXUH��2XU�DTXDSRQLFV�WHDP�PDVWHUHG�WKH�DUW�RI�WKH�VHOȴH�VWLFN�ZDON�DQG�WDON��DQG�
led over 200 visitors around our system.



Aquaponics
Produce
pivot

:KHQ�ZH�UHGHVLJQHG�RXU�$TXDSRQLFV�ΖQQRYDWLRQ�&HQWHU��$Ζ&��LQ�������LWV�SULPDU\�
SXUSRVH�ZDV�WR�GHPRQVWUDWH�WKH�FRPPHUFLDO�YLDELOLW\�RI�DTXDSRQLFV�DQG�VKDUH�RXU�
NQRZOHGJH�ZLWK�WKH�SXEOLF��:KLOH�GHPRQVWUDWLQJ�DTXDSRQLFV��ZH�JUHZ�TXDOLW\��
RUJDQLF�SURGXFH�ZKLFK�ZH�GRQDWHG�WR�ORFDO�IRRG�EDQNV�DQG�FRPPXQLW\�VXSSRUW�
FHQWHUV��3URGXFLQJ�KLJK�YROXPHV�RI�SURGXFH�ZDV�QRW�RXU�RULJLQDO�JRDO��KRZHYHU��DV�
ZH�ZHUH�SULPDULO\�IRFXVHG�RQ�VKDULQJ�DTXDSRQLF�VFLHQFH�

7KHQ��LQ�WKH�VSULQJ��XQHPSOR\PHQW�
VN\URFNHWHG�DQG�IDPLOLHV�ZHUH�SXW�
LQ�WKH�KRUULEOH�SRVLWLRQ�RI�EHLQJ�
XQDEOH�WR�DRUG�HQRXJK�JURFHULHV��
:H�OLVWHQHG�WR�RXU�FRPPXQLW\�
and adapted to meet their most 
SUHVVLQJ�QHHGV��FKDQJLQJ�RXU�$Ζ&�
goal from ‘demonstration’ to 
ȆSURGXFWLRQ�ȇ�:H�IRFXVHG�RQ�
JURZLQJ�DQG�GRQDWLQJ�DV�PXFK�
KLJK�RXWSXW��QXWULHQW�GHQVH�
SURGXFH�DV�SRVVLEOH��DQG�H[SDQG-
ed our food distribution network to 
get more food on more tables.

more  food  for
those  in  need



a  second
Greenhouse
7KRVH�ZKR�KDYH�YLVLWHG�RXU�$TXDSRQLFV�ΖQQRYDWLRQ�&HQWHU�PLJKW�KDYH�QRWLFHG�WKDW�LW�
KDV�D�WZLQ��2XU�$Ζ&�LV�RQH�RI�D�SDLU�RI�EHDXWLIXO�JUHHQKRXVHV��DQG�LWV�QHLJKERU��ZKLFK�
ZH�GXEEHG�WKH�Ȋ:HVW�*UHHQKRXVHȋ��VDW�HPSW\�IRU�VHYHUDO�\HDUV��ΖQ�UHVSRQVH�WR�RXU�
LPPHGLDWH�DFWLRQV�WR�FRXQWHU�WKH�VSLNH�LQ�IRRG�LQVHFXULW\�FDXVHG�E\�&29Ζ'�����D�
GRQRU�RHUHG�XV�XVH�RI�WKH�:HVW�*UHHQKRXVH�WR�KHOS�XV�H[SDQG�RXU�IRRG�GRQDWLRQ�
FDSDELOLWLHV��

:H�DVNHG�RXU�FRPPXQLW\�WR�KHOS�XV�UDLVH�
the funds to SXW�D�QHZ�V\VWHP�LQ�WKH�:HVW�
*UHHQKRXVH��DQG�WKH\�VKRZHG�XS�IRU�XV�LQ�
ȵ\LQJ�FRORUV��([SDQGLQJ�RXU�V\VWHP�JLYHV�XV�
WKH�RSSRUWXQLW\�WR�XWLOL]H�D�SDUW�RI�
DTXDSRQLFV�ZH�KDG�QRW�EHHQ�DEOH�WR�WDS�
LQWR�EHIRUH��UDLVLQJ�RXU�RZQ�ȴVK�WR�KDUYHVW�
DORQJVLGH�RXU�SURGXFH�

7KH�V\VWHP�ZLOO�IHDWXUH�IRXU�PDLQ�ȴVK�
tanks, a new solar aerator, and a trellis to 
grow tomatoes and cucumbers. 
Construction began in August, and we have 
DSUR[LPDWHO\�WZHQW\�ȴYH�ȴVK�LQ�WKH�V\VWHP��
The ability to EUHHG�DQG�KDUYHVW�RXU�RZQ�
ȴVK PDNHV�LW�D�IDU�PRUH�VXVWDLQDEOH 
system by eliminating outsourcing and 
FORVLQJ�WKH�UHVRXUFH�ORRS��

raising   our
own   fish



virtual  cruise  gala
When it became clear that hosting our 
DQQXDO�JDOD�LQ�SHUVRQ�ZRXOG�EH�XQVDIH��
we decided to try something new: ZH�
WXUQHG�RXU�JDOD�LQWR�D�YLUWXDO�FUXLVH and 
WRRN�RXU�JXHVWV�RQ�DQ�LPPHUVLYH�WULS�
around the world. We chose this theme 
because in lockdown we were tired of 
feeling homebound, and it turns out our 
FRPPXQLW\�ZDV�DV�ZHOO�������SHRSOH�
registered, making it our largest gala to 
GDWH��:H�JRW�WR�VHH�PDQ\�IULHQGV�DQG�
VXSSRUWHUV�IURP�DOO�DURXQG�WKH�JOREH�

Our “SS ECOLIFE” cruise sailed by 
0DGDJDVFDU��GURSSHG�LQ�IRU�D�ȴHVWD�LQ�0H[LFR��ZHQW�VDIDULLQJ�DQG�JRULOOD�WUHNNLQJ�LQ�
8JDQGD��DQG�JUDEEHG�VRPH�IUHVK�SURGXFH�LQ�&DOLIRUQLD��2XU�SHUIRUPHUV�NHSW�WKH�
SDUW\�JRLQJ�RQERDUG�ZLWK�PXVLFDO�SHUIRUPDQFHV�E\�&KULVWLQH�$QGUHDV��0LFKHO�%HOO��
*DU\�$UEXWKQRW��%HYHUO\�'XUDQG�	�&XUWLV�&ROOLQV��DQG�HYHQ�(&2/Ζ)(�VWD�

2XU�JXHVWV�UDLVHG���91,313 and came away with some fantastic auction items, 
LQFOXGLQJ�D�IXOO�VDIDUL��D�WULS�WR�&RVWD�5LFD��DQG�SOHQW\�RI�VWD\FDWLRQ�OX[XULHV�

Save the date for our 2021 gala on 2FWREHU���WK�������FHOHEUDWLQJ�(&2/Ζ)(ȇV���WK�
anniversary. 

Thanks  for
sailing  with  us!



:KHQ�&29Ζ'����EURXJKW�WRXULVP�WR�D�KDOW��8JDQGDȇV�HFRWRXULVP�EDVHG�HFRQRP\�
FUDVKHG��:LWKRXW�LQFRPH��SRDFKLQJ�UDWHV�LQ�8JDQGD�GRXEOHG�DV�MREOHVV�FLWL]HQV�ZHUH�
moved to hunt for sustenance. When a community’s income rests on one single 
SLOODU��WKHUH�LV�QR�UHDO�VWDELOLW\��7KH�VROXWLRQ�LV�QRW�WR�GRXEOH�GRZQ�RQ�WRXULVP��EXW�WR�
diversify income streams and build reliable, resilient food systems.

That’s why ZH�DUH�UHVWUXFWXULQJ�RXU�ZRUN�LQ�8JDQGD��:H�EHJDQ�ZRUNLQJ�LQ�8JDQGD�
LQ�������ZKHQ�ZH�EURXJKW�RXU�IXHO�HɝFLHQW�VWRYH�SURJUDP�WR�WKH�%DWZD�DQG�%DNLJD�
SHRSOH��7KH�SDVW�\HDU�KDV�VKRZQ�WKDW�WKH�PRVW�SUHVVLQJ�QHHG�LV�IRU�VWDEOH�IRRG�
sources, so we began EXLOGLQJ�D�VXVWDLQDEOH�DJULFXOWXUH�V\VWHP for our Batwa and 
%DNLJD�QHLJKERUV�WR�UXQ�LQ�%ZLQGL��7KH�SURGXFH�IURP�
WKLV�V\VWHP�ZLOO�SURYLGH�LQFRPH�DV�ZHOO�DV�D�VXVWDLQDEOH��
UHOLDEOH�IRRG�VXSSO\�

0HDQZKLOH��RXU�0H[LFR�VWRYH�SURJUDP�DSSOLHG�WR�JHW�
FHUWLȴHG�WR�VHOO�FDUERQ�FUHGLWV� Carbon credits are an 
RSSRUWXQLW\�IRU�FRUSRUDWLRQV�WR�PHHW�WKHLU�FDUERQ�
reduction goals by investing in emission reduction. 
Each stove we build reduces carbon dioxide emissions 
by 3 tons a year. Selling these carbon credits will 
SURYLGH�D�VXVWDLQDEOH�UHYHQXH�PRGHO��DOORZLQJ�XV�WR�
VFDOH�WKH�VWRYH�SURMHFW�DQG�LWV�LPSDFW��ΖW�ZLOO�DOORZ�XV�WR�
build more stoves, saving more habitat, more lives, and 
further reducing carbon emissions. 

New
Initiatives

more  stoves
less  Carbon



ECOLIFE  Staff

work  from  home  Offices

US  TEAM
$QQH�0LGGOHWRQ  Executive Director
%LOO�7RRQH��)RXQGHU
&RQQRU�/HRQH  Sustainable Ag Manager
&KULV�*RHULQJ  Project Manager
/LQQ�6SODQH��&RPPXQLFDWLRQV�0DQDJHU
0DUWLQ�1LZLQVNL  Aquaponics Technician
.DW�6SODQH��$GPLQLVWUDWLYH�$VVLVWDQW

UGanda  TEAM
6LPRQ�.ZLNLUL]D��8*�3URJUDP�0DQDJHU

Mexico  TEAM
$OHMDQGUR�7DYHUD��0;�3URJUDP�0DQDJHU
(GXDUGR�5DP¯UH]��*HQHUDO�&RRUGLQDWRU
%UHQGD�3LQHGD��0RQLWRULQJ�&RRUGLQDWRU
/X]�9DOHQFLD��3URPRWLRQ�&RRUGLQDWRU
%DUEDUD�(VFREHGR��(GXFDWLRQ�&RRUGLQDWRU
9LFWRULD��OYDUH]��+XPDQ�5HVRXUFHV�&RRUGLQDWRU
$GUL£Q�&DWDQD  Construction Manager
)UDQFLVFR�&DWDQD��&RQVWUXFWLRQ�&RRUGLQDWRU
.DUHQ�0RQGUDJµQ��3URPRWLRQ�$VVLVWDQW
<RORW]LQ�5XL]  Monitoring Assistant
0DU¯D�&DVWD³HGD��&RPPXQLFDWLRQV�&RRUGLQDWRU
$QGU«V�$ORQVR  AV Content Creator



$927,159
Programs

Fundraising

Overhead

Both  are
100% Covered
by  our  board

$116,682

$217,251

www.ecolifeconservation.org

101 N. Broadway
Escondido, CA 92025

760.740.1346
DGPLQ#HFROLIHFRQVHUYDWLRQ�RUJ

&RUSRUDWLRQV & 2UJDQL]DWLRQV
Calsense

CannonDesign
EMPAC

Escondido Sunrise Rotary
Farm Fresh to You
La Monarca Bakery

MC2
Morgan Stanley 

Musick Davison LLP
6FKRROȴHOG�3URSHUWLHV

SDG&E
Valencia Reserve Women’s Club

The Village Garden Club of La Jolla
Visceral

Wollman Wealth Designs
Wyvern Guild

)RXQGDWLRQV
Community Foundation of Broward

Escondido Community Fdn
The Leslie & Bernard Bonar Family Fdn

2UQGRU�)DPLO\�)GQ
Westreich Finaly Fdn

thank  you  to  our  Sponsors

Our  Board  of  Directors

2020  Finances

AJ van de Ven
Daryl Williams
Eleanor Musick

Erin Grey, Assistant Chairperson
Fred Wollman, &KLHI�)LQDQFLDO�2ɝFHU

Jaime Gabriel Páramo Ramírez
-RH�2UQGRU

Juan Carlos Jaimes Artega 
Ricardo Cervantes

Steve Shultz
Taylor Holland

Tom Hanscom, Chairperson
William Toone, &KLHI�([HFXWLYH�2ɝFHU



our  mission

ECOLIFE Conservation is an 
LQWHUQDWLRQDO�QRQSURȴW�FRPPLWWHG�WR
SURWHFWLQJ�ZLOGOLIH��QDWXUDO�resources,
DQG�WKH�SHRSOH�ZKR�GHSHQG�RQ�WKHP�


